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ABSTRACT

Background and Objective: This research aims to evaluate and analyze
the strategic position for improving the productivity of the I.R.I. Army
Staff cadre.

Method: This applied research employs a mixed-methods descriptive
approach. The study's statistical population includes 36 individuals,
comprising department heads, middle managers, and human resources
personnel within the I.R.I. Army. Due to the alignment of the sample size
with the population, a census approach was used. Data collection was
conducted using a researcher-developed questionnaire, which assessed
internal and external key factors through statistical analysis to determine
the strategic position.

Findings: The study identified 62 internal and 48 external factors
affecting productivity within the I.R.I. Army Staff cadre. These factors
were gathered through theoretical research and questionnaire responses
from the statistical population.

Conclusion: Analysis of the collected data involved calculating status
scores for each factor, determining their importance, and computing
weighted scores for internal and external factors. The strategic position
was plotted on a relevant chart, and the strategic rotation angle was
calculated. The findings indicate a gap between the current and optimal
productivity levels, placing the organization in a slightly aggressive
strategic position. These revisions make the abstract clearer and more
concise while maintaining an academic tone. The restructured sentences
improve readability, and additional details enhance understanding of the
methodology and findings.
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Extended ABSTRACT

=

Background and Obijective: The primary objective of this research is to analyze the strategic position
for improving the productivity of the I.R.l. Army Staff cadre. To achieve this goal, the study
investigates both internal factors (strengths and weaknesses) and external factors (opportunities and
threats) that affect productivity within the I.R.I. Army Staff cadre. The research method employed is
a descriptive mixed-method approach, incorporating both qualitative and quantitative techniques.
Method:The statistical population is divided into three levels: I.LR.l. Army Deputies; Human
Resources Deputies from the quadruple forces, university professors, general advisors, and both
employed and retired experts who are knowledgeable about the needs of the I.R.l. Army and have
conducted scientific studies in human resources productivity; and heads of departments and middle
managers within the I.R.1. Army Staff focused on human resources. Due to its specialized and limited
nature, the statistical population is estimated at 36 individuals and is considered as a whole number
for this study. Data collection was conducted using both library research methods and field research
in written form, analyzed through content analysis techniques in three steps: data classification, data
processing, and data judgment leading to decision-making. In the data analysis phase, internal
environmental factors (62 factors) and external environmental factors (48 factors) were identified and
counted. An expert group developed a questionnaire containing four cognitive questions regarding
individual information of the sample population (organizational position, education level, service
background in strategic jobs, and familiarity with productivity), alongside 50 questions about factors
affecting productivity improvement of the I.R.l. Army Staff cadre (13 statements on strengths, 15 on
weaknesses, 10 on opportunities, and 12 on threats), which were distributed among the sample
population.

Findings: According to the research findings and statistical calculations concerning the current status
score of each factor and its importance degree, as well as calculating weighted scores for internal and
external environment factors plotted on Cartesian strategic positioning coordinates, it was determined
that the current state of productivity of the I.R.l. Army Staff cadre is positioned at the beginning of an
aggressive area with a very slight coordinate axis rotation angle of 3.6 degrees. This situation indicates
that productivity levels are far from optimal, limiting effective management of assigned organizational
missions.

Conclusion: It is suggested that the I.R.l. Army Human Resources Deputy collaborates with the I.R.I.
Army Training and Education Deputy to plan strategies aimed at improving productivity by utilizing
multimedia and practical training to expedite in-service learning, appointing competent individuals,
and enhancing job satisfaction among personnel. Additionally, it is recommended that the I.R.l. Army
Headquarters leverage extra-organizational capacities within the Islamic Council and General Staff of
the Armed Forces to enact laws related to productivity enhancement while increasing salaries and
benefits to improve personnel livelihoods. Researchers can also apply these findings within other
forces or executive units at headquarters as part of their theoretical framework for scientific research.

Keywords: Strategic position, Productivity, Cadre personnel, Army Staff, I.R.I Army.
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