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ABSTRACT

Background and Objective: This study aims to design a framework for
empowering students at Imam Ali Military University (AS), focusing on
mentoring. By examining the university's structure and the interactions
between experienced faculty members and novice students, the research
seeks to develop a locally adapted model that bridges these domains to
enhance student empowerment.

Methodology: This developmental, applied research employs a qualitative
approach. The study population comprises academic experts and senior
commanders from Imam Ali Military University (AS). Using purposive
snowball sampling, 14 individuals were selected for semi-structured
interviews. Data analysis utilized Strauss and Corbin's three-stage coding
process within grounded theory methodology.

Findings: Data analysis revealed six conceptual categories forming the
research model:

1. Causal factors: educational aspects, students' academic rights, quality of
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educational responsiveness, significance of practical training, and
confidence in education.

2. Contextual factors: educational dynamics, organizational excellence,
technical knowledge, motivational systems, and managerial transformation.
3. Intervening factors: macro and micro conditions.

4. Strategies: categorized into short-term, medium-term, and long-term.

5. Outcomes: educational, social, expertise-related, and individual.
Conclusion: The results suggest that internal excellence and managerial
transformation significantly contribute to student empowerment through
mentoring. These factors facilitate individual and group development and
create an appropriate managerial environment conducive to student growth.

Grounded theory.
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Background and Objective: Contemporary scholars and theorists in international relations assert that
military power, as one dimension of a nation's overall power, holds particular significance. The
possession of military power necessitates the existence of capable armed forces. Consequently,
throughout various periods, the role of human resources, especially the youth, has consistently been
regarded as a pivotal leverage in achieving the national objectives of countries. Leading higher
education systems worldwide emphasize guiding students toward comprehensive growth in response to
the complexities of contemporary societies, which is regarded as one of the most prominent criteria for
assessing the operational success of universities. The youth demographic of students possesses a diverse
array of needs and deficiencies. To address these issues and create conditions for maximizing
organizational productivity through the knowledge, skills, experiences, and talents of individuals, the
concept of empowerment has emerged. This study aims to design a framework for empowering students,
with an emphasis on the concept of mentoring, by examining the structure of Imam Ali Military
University (AS) and the interactions between experienced faculty members and novice students. In
addition to establishing a bridge between these two domains, the research seeks to make a significant
contribution to student empowerment through the development of a locally adapted model.
Methodology: The present study is developmental in terms of outcomes, applied in terms of objectives,
and qualitative in terms of data collection and analysis. The statistical population comprises academic
experts and Imam Ali Military University (AS) senior commanders. Using a purposive snowball
sampling method, 14 individuals were selected for semi-structured interviews. Data analysis in the
qualitative section was conducted using Strauss and Corbin's three-stage coding process within the
grounded theory methodology framework.
Findings: Based on the data analysis, six categories of concepts were identified that form the foundation
of the research model. These categories include:

1. Causal factors: educational aspects, students' academic rights, the quality of educational

responsiveness, the significance of practical training, and confidence in education.

2. Contextual factors: educational dynamics, organizational excellence, technical knowledge,

motivational systems, and managerial transformation.

3. Intervening factors: consisting of macro and micro conditions.

4. Strategies: categorized into short-term, medium-term, and long-term strategies.

5. Outcomes: encompassing educational, social, expertise, and individual outcomes.

Conclusion: The results indicate that internal excellence and managerial transformation, through their

functions in facilitating individual and group development and creating an appropriate managerial

environment, can significantly contribute to the empowerment of students, with an emphasis on

mentoring. This model provides a comprehensive framework for enhancing student capabilities within

the specific context of military education, potentially offering insights applicable to broader

educational settings.

Keywords: Mentoring, Mentor, Main track mentoring, Military organizations, Grounded theory.
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