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ABSTRACT

Background and Objective: Equipping and preparing human resources as the
most critical organizational pillar to cope with rapid changes is of great
importance, and its knowledge-based development ensures organizational
stability. The present study aims to identify knowledge-based human resource
development strategies for sustainable management.

Method: This study is applied in terms of purpose and qualitative in terms of
approach, employing the thematic analysis method. Participants included
human resource managers, professors, and experts in this field, with a
purposive sample of 15 individuals. In this research, "trustworthiness" was
evaluated as a criterion for replacing validity and reliability.

Findings: Through semi-structured face-to-face interviews and employing the
thematic analysis strategy, 234 basic themes, 15 organizing themes, and 5
global themes were identified.

Conclusion: The identified organizing themes include "Information and
Communication Technology," "Internal Structure," "Training," "Knowledge-
Based Recruitment,” "Knowledge-Oriented Performance Evaluation,” "Job
Design," "Personality,” "Competency and Skills,” "Motivation," "Sustainable
Development Thinking," "Organizational Culture,” "Social Value System,"
"Rules and Procedures,” "Environmental,” and "Economic" factors.
Ultimately, a model was proposed consisting of five global themes:
Knowledge-Based Human Resource Systems, Knowledge-Oriented
Information and Bureaucratic Structure, Human Capital, Knowledge-Based
Thinking and Culture, and Sustainability and Extra-Organizational Factors.
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Knowledge-Based Human Resource Development Strategies for
Sustainable Management

Extended ABSTRACT

Background and Objective: Human resources are considered the most critical pillar of an
organization; therefore, equipping and preparing this resource to cope with rapid changes is of
great importance and serves as a key performance indicator for all organizations. Knowledge-
based human resource development and investment create stability for organizations. In today's
dynamic business environment, the most crucial issue for an organization is attracting and
retaining competent talents, which form the foundation of an organization's wealth, essential
assets, power, and competitive advantage. An organization requires the knowledge input, energy,
and creativity of all employees to enhance its key sectors, contributing to sustainable management
and fostering talents focused on operational knowledge, ultimately strengthening the
organization’s capabilities. The researchers of this study aim to explore knowledge-based human
resource development strategies for sustainable management.

Method: This study is applied in terms of purpose and qualitative in terms of approach, employing
the thematic analysis method. The study participants (target population) were organizational
human resource managers and faculty members in the field of human resource management,
considered as key informants possessing comprehensive and in-depth knowledge of the research
topic. The research sample consisted of 15 individuals, selected through homogeneous purposive
sampling, and data collection continued through in-depth semi-structured interviews until
theoretical saturation was reached. Data collection tools included documentary studies and
fieldwork using in-depth semi-structured interviews. In this study, trustworthiness was assessed
as a criterion replacing validity and reliability. To ensure credibility, all interview transcripts and
findings (themes) were validated by experts in the field. Additionally, transferability was ensured
by comparing the findings with other researchers’ results. To establish dependability, all data,
methods, and decisions were fully documented for review by other researchers. Finally,
confirmability was ensured by providing text excerpts along with their respective codes, as well
as including all themes with their frequencies and codes to demonstrate that the findings were not
influenced by the researcher’s personal biases.

Findings: Initially, the interviews were transcribed with precision, and a table was created for
each interview, listing excerpts relevant to the research topic alongside their assigned descriptive
codes. The extracted codes from the initial stage were then categorized into related clusters,
resulting in 234 descriptive codes (basic themes). These clusters formed 15 organizing themes,
which were further synthesized into 5 global themes.

Conclusion: The study findings revealed that after clustering the basic themes, the organizing
themes identified included: "Information and Communication Technology," "Internal Structure,”
"Training," "Knowledge-Based Recruitment,” "Knowledge-Oriented Performance Evaluation,"
"Job Design," "Personality,” "Competency and Skills," "Motivation," "Sustainable Development
Thinking," "Organizational Culture,” "Social Value System,” "Rules and Procedures,"”
"Environmental Factors," and "Economic Factors."

Ultimately, a conceptual model was developed encompassing five global themes, namely:
Knowledge-Based Human Resource Systems, Knowledge-Oriented Information and Bureaucratic
Structure, Human Capital, Knowledge-Based Thinking and Culture, and Sustainability and Extra-
Organizational Factors.

Keywords: Strategy, Human Resources Development, Knowledge-Based, Sustainable
Management.
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