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Abstract

Objective: The purpose of this article was to design and present a model for the
selection and recruitment of elite university graduates in the Islamic Republic of
Iran Army.

Methodology: In terms of its practical purpose, this research is an exploratory
research with a mixed approach (qualitative-quantitative). The statistical
population is the number of 320 elites (elite students and elite graduates) who have
received at least one of the Foundation's awards (including Shahid Shahriari,
Shahid Kazemi, Shahid Chamran and Shahid Sayad Shirazi) during 3 received last
year, are The size of the sample population in the interview stage is 13 people from
the deputies (education and training, plan and budget, human resources, science,
research and technology, AMA and Pesh and AJA industrial research - self-
sufficiency research and jihad of the four forces - Education and research of Dafos
AJA), the managers of the elite foundation of the armed forces and AJA, and for
the questionnaire, the number of 175 people was calculated using Cochran's
formula and sampling was done by stratified random method. Interviews,
questionnaires and library studies were used as data collection tools. The validity
of the questionnaire was confirmed using the content validity ratio (CVR). Also,
its reliability was obtained using Cronbach's alpha coefficient of 842%.

Findings: In this research, using the exploratory approach and using data base
theorizing, the model of selection and recruitment of elite graduates of the country's
universities in AJA was presented based on three stages of open, central and
selective coding. In the quantitative part of the research, the evaluation and
validation of the causal relationships expressed in each of the judgment cases was
done with the methodology of structural equation modeling with the partial least
squares approach and using the Smart-PLS software, and each of the explained
hypotheses of the case was measured.

Originality: The results obtained in the validation of the research hypotheses, from
the total of 15 tested hypotheses, all the research hypotheses have been confirmed,
except for the hypotheses number 5, 8, 9, 10, and 14, and it has had a significant
effect on the selection and recruitment of elite graduates of the country's
universities in AJA.
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The pattern of selection and recrwtment of elite graduates of the
country's universities in AJA

Extended Abstract

Objective: The primary objective of this study was to design and propose a comprehensive model
for the selection and recruitment of elite university graduates within the Islamic Republic of Iran
Army (AJA). Recognizing the pivotal role that elite graduates play in enhancing military
capabilities and fostering innovation, this research aimed to bridge the gap between the academic
achievements of top talents and the strategic human resource needs of the armed forces. By
identifying key factors influencing the recruitment and selection processes, the study sought to
provide a robust framework that could inform decision-making and optimize talent management
within AJA.

Methodology: The study adopted a mixed-methods approach, incorporating both qualitative and
quantitative research techniques to ensure a comprehensive understanding of the subject matter.
This exploratory research was conducted in two distinct phases. In the qualitative phase, semi-
structured interviews were conducted with 13 senior officials from various divisions within AJA,
including departments of education and training, planning and budgeting, human resources, and
research and technology. Additionally, experts from the Armed Forces Elite Foundation and
AJA’s industrial research sectors provided valuable insights into the existing practices and
challenges related to the recruitment of elite graduates.

For the quantitative phase, the study’s statistical population consisted of 320 elite students and
graduates who had received prestigious awards from the Foundation, such as the Shahid Shahriari,
Shahid Kazemi, Shahid Chamran, and Shahid Sayad Shirazi awards, within the past three years.
Using Cochran's formula, a sample size of 175 respondents was determined, and participants were
selected through a stratified random sampling method. Data collection tools included interviews,
questionnaires, and library research. The questionnaire’s content validity was established using
the Content Validity Ratio (CVR), and its reliability was confirmed through Cronbach’s alpha
coefficient, which indicated a strong reliability score of 0.842.

Findings: A grounded theory approach was applied to analyze the qualitative data, resulting in the
development of a conceptual model for the selection and recruitment of elite graduates. This model
emerged through three systematic coding stages: open coding, axial coding, and selective coding.
The identified themes and relationships were subsequently validated in the quantitative phase
using Structural Equation Modeling (SEM) with a Partial Least Squares (PLS) approach via Smart-
PLS software. The results indicated that out of the 15 proposed hypotheses, 10 were confirmed,
while hypotheses numbered 5, 8, 9, 10, and 14 were rejected. The validated model highlighted key
factors influencing the selection and recruitment process, including transparent evaluation criteria,
alignment with organizational objectives, and the integration of performance-based assessments.
Furthermore, the research demonstrated the importance of personalized talent management
strategies that cater to the unique capabilities and aspirations of elite graduates.

Originality and Contribution: This study offers a novel contribution to military human resource
management by presenting a scientifically validated model for the recruitment of elite graduates.
Unlike conventional recruitment models, the proposed framework is tailored to the specific needs
and operational demands of AJA. By leveraging the insights from both qualitative and quantitative
data, the research provides actionable recommendations for enhancing the effectiveness of the
recruitment process. Moreover, the study underscores the necessity of establishing dynamic talent
management systems that continuously adapt to changing organizational requirements.
Implementing the proposed model can lead to increased organizational resilience, enhanced
innovation, and the strategic utilization of elite human capital within the military. The findings are
particularly relevant for policymakers, human resource managers, and military leaders seeking to
optimize talent acquisition and retention strategies.
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Future research directions could explore the long-term impact of the proposed recruitment model
on organizational performance, as well as comparative analyses with recruitment practices in other
military organizations. Additionally, expanding the scope of research to include feedback from
recruited elites can provide further insights into the model’s effectiveness and areas for refinement.

Keywords: Selection and recruitment, elite graduates,Universities of the country, AJA.
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