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Abstract

Background and Objective: The purpose of this article is to identify human
resource risks in Sepah Bank.

Research Method: This research is a mixed method and the theme analysis
method was used to identify human resource risks. For validation, a
quantitative research method was used and based on an applied descriptive
purpose. The statistical population is Sepah Bank. In order to receive and
collect information, the opinions of managers and experts in the fields related
to human resources were used. In this regard, three steps were taken to identify
human resource risks. In the first step, the theoretical literature of the research
was studied. In the second step, non-probability judgmental and snowball
sampling methods were used and experts were interviewed until saturation. In
this step, theme analysis was performed using a qualitative method. After
identifying the risks, the validity of the identified structures was confirmed.
Data were collected from a questionnaire and for data analysis, the structural
equation model measurement section and Lisrel SPSS and QSR Nurive
software were used.

Findings: In the qualitative part, using the theme analysis method,
dimensions, components, and indicators of human resources risk were
identified. In the quantitative part, using confirmatory factor analysis, while
examining and confirming the indicators and dimensions of the human
resources risk model, their priority in the sepah bank was examined so that the
organization's managers, while identifying the very important human
resources risks in their organization, could plan to control them. The presented
model consists of 5 dimensions and 14 components.

Conclusion: In this research, after identifying the dimensions, components,
and indicators of human resources risk, a model was designed; this assessment
helps the managers of the organizations to adjust the model indicators in a way
that leads to the control of existing risks by identifying and ranking the status
of the aforementioned risks.
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Extended Abstract

Background and Objective: The purpose of this article is to identify human resource risks in
Sepah Bank.

Research Method: This research is a mixed method and the theme analysis method was used to
identify human resource risks. For validation, a quantitative research method was used and based
on an applied descriptive purpose. The statistical population is Sepah Bank. In order to receive
and collect information, the opinions of managers and experts in the fields related to human
resources were used. In this regard, three steps were taken to identify human resource risks. In the
first step, the theoretical literature of the research was studied. In the second step, non-probability
judgmental and snowball sampling methods were used and experts were interviewed until
saturation. In this step, theme analysis was performed using a qualitative method. After identifying
the risks, the validity of the identified structures was confirmed. Data were collected from a
questionnaire and for data analysis, the structural equation model measurement section and Lisrel
SPSS and QSR Nurive software were used.

Findings: In the qualitative part, using the theme analysis method, dimensions, components, and
indicators of human resources risk were identified. In the quantitative part, using confirmatory
factor analysis, while examining and confirming the indicators and dimensions of the human
resources risk model, their priority in the sepah sank was examined so that the organization's
managers, while identifying the very important human resources risks in their organization, could
plan to control them. The presented model consists of 5 dimensions and 14 components, which
include; 1. Human capital risk (risk of knowledge, skills and abilities of employees, risk of
occupational health and safety, behavioral risks) 2. Human resources operational risks (risks of
performance management, risks of training and development, risks of selection and employment,
risks of compensation for services) 3. Risk of employees' perspectives towards the human
resources unit (perspective based on ineffective performance of the human resources unit,
perspective based on the non-strategic role of the human resources unit) 4. Individual risks of
human resources specialists (risk of lack of cognitive skills, risk of lack of human skills, risk of
lack of technical skills) 5. Human resources contextual risks (risk of internal organizational
contextual factors, risk of external organizational contextual factors).

Conclusion: In this research, after identifying the dimensions, components, and indicators of
human resources risk, a model was designed; this assessment helps the managers of the
organizations to adjust the model indicators in a way that leads to the control of existing risks by
identifying and ranking the status of the aforementioned risks.

Keywords: Human Resource Risks, Thematic Analysis Method, Sepah Bank.
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