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Abstract

Background and purpose: The present study was conducted with the aim
of investigating the effect of learning on the well-being of employees of
Tehran's District 21 municipality.

Research Method: The research method is descriptive, the objective is
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applied and the implementation is survey. The data collection tool is a
modified standard questionnaire. The statistical population consisted of 130
employees of the Deputy of Planning and Human Capital Development of

i%isepted 16 February the city of District 21, of which 112 were selected as a sample by simple
2025 random method and based on the Cochran formula. The validity of the
Published online 26 questionnaire was confirmed using content and construct validity, and its
February 2025 reliability was confirmed using Cronbach's alpha coefficient. SPSS version
25 software was used to analyze the data, and the smart-PLS method was
used to test the quality of the structural model.
Keywords: Find?ngs: It showed that no significant relations_hip was found between
Learning, Employee Igarmpg and err?ploye_:e well-being. Data analysis a_lso showed that.no
Well-being, significant r_elatlor)shlp was fqund between learning and yvell-bemg
Personal Well- compone_nts including p_syphologlcal, wprk, and personal w_ell-bemg.
being, Work Well- Concluspn: Not all training and learning leads to v_vell—bemg. The g_oal of
being, any learning intervention is to prepare employees to improve their att_ltudes,
Psychological Well- skills, kqow_ledge, b_ehawpr, and performan_ce, etc. Although the_ main g_oal
being. of organizational training is to transfer learning to the workplace, in practice,

not much learning is transferred. Effective training is designed to take into
account various factors such as individual characteristics, knowledge base
of employees, needs assessment and prioritization of training, attention to
the psychological characteristics of employees, etc.
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Extended Abstract

Background and Objective: The present study was conducted with the aim of investigating the
effect of learning on the well-being of employees of Tehran Municipality District 21.

Research Method: According to the research philosophy of the present study, the philosophy is
positivism, deductive approach, quantitative methodology, survey strategy and cross-sectional
method. Also, the data collection tool is a questionnaire. The research method in this study is
descriptive in nature and applied in purpose. It was a survey in terms of implementation. The
statistical population of the present study included 130 employees of the Deputy of Planning and
Human Capital Development of the 21st District of Shahrada, of which 112 were selected as
samples by simple random method and based on the Cochran formula. The data collection tool
was based on a standardized questionnaire adjusted with a five-option Likert scale. The validity
of the questionnaire was confirmed using content and construct validity, and its reliability was
confirmed using Cronbach's alpha coefficient. SPSS version 25 software was used to analyze the
data, and the smart-PLS method was used to test the quality of the structural model.

Findings: The t-statistic between the two variables of learning and employee well-being is 1.215.
The t-statistic between the two variables of learning and employee work well-being is 0.004. The
t-statistic between the two variables of learning and employee psychological well-being is 0.005.
The t-statistic between the two variables of learning and employee personal well-being is 0.005.
Therefore, according to the statistical analysis, the main hypothesis and 3 sub-hypotheses of this
study were not confirmed and were rejected. The findings showed that no significant relationship
was found between learning and employee well-being. Also, data analysis showed that no
significant relationship was found between learning and well-being components including:
psychological, work and personal well-being.

Conclusion: The effectiveness of employee learning and training as a complex and multifaceted
process can have widespread positive effects on employees and the organization, but not every
type of training and learning leads to well-being. The goal of any learning intervention is to prepare
employees to improve their attitudes, skills, knowledge, behavior and performance, etc. Although
the main goal of organizational training is to transfer learning to the workplace, in practice, there
is not much learning transfer and in many cases, despite spending a lot of money on training and
learning, it does not have much impact on employee well-being. Educational effectiveness is
closely linked to the characteristics of learners, and effective training is one that takes into account
various factors such as individual characteristics, employee knowledge base, needs assessment
and prioritization, attention to the psychological and psychological characteristics of employees,
etc. in its design. Instability of management, surplus manpower, diversity in employment
contracts, discussions of reduction and adjustment of manpower, entry of political and party issues,
imported managers into the municipality, etc. have had a great impact on the common destiny in
the organization. The lack of feeling of having a common destiny due to worries about losing a
job has caused employees to be unwilling to be serious about learning and training. Employees
who are more sensitive to a common destiny have a tendency to learn and create positive changes
and are more adaptable to their surroundings, and this will improve the well-being of employees.
Therefore, lack of belief in a common destiny has reduced the connection between learning and
well-being in municipal employees.

Keywords: Learning, Employee Well-being, Personal Well-being, Work Well- being, Psychological Well-
being.
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