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Abstract

Background and Objective: One of the factors for the success of the cultural-
educational centers of the Islamic Republic of Iran Army is the competence of the
instructors. The aim of this research is to design a competency model for the instructors
of the cultural-educational centers of the Islamic Republic of Iran Army Ground Forces.

Methodology: The type of the present research is applied, the research method is

descriptive and its approach is mixed. The statistical population in the qualitative
section included 14 experts who were selected purposefully and judgmentally,
and in the quantitative section, 95 people, including a group of experts and
experts familiar with the research topic in the cultural centers of Nezaja,
professors, trainers, and graduates of higher education who were selected
randomly. The method and tool of data collection was fieldwork and semi-
structured interviews. Descriptive methods were used to analyze the data.

Findings: The statistical population in the qualitative section included 14

experts who were selected purposefully and judgmentally, and in the
quantitative section, 95 people, including a group of experts and experts
familiar with the research topic in the cultural centers of Nezaja, professors,
trainers, and graduates of higher education who were selected randomly. The
method and tool of data collection was fieldwork and semi-structured
interviews. Descriptive methods were used to analyze the data.

Conclusion: The research findings indicate that the identification of educators'

competencies includes knowledge competencies (including 18 sub-
competencies), skills competencies (including 20 sub-competencies), attitudes
competencies (including 17 sub-competencies), and personality competencies
(including 24 sub-competencies). It was suggested that the competency model
identified in this study be sent to the Nizaja Assessment Centers and the Paydan
Center so that, while selecting instructors based on the specified competencies,
they can be evaluated and measured accordingly. It should also be sent to the
Deputy Ministers of Education and Training as well as the Nizaja Inspectorate
to hold empowerment courses in this regard.
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Background and Objective: One of the factors for the success of the cultural-educational centers of
the Islamic Republic of Iran Army is the competence of the instructors. The aim of this research is to
design a competency model for the instructors of the cultural-educational centers of the Islamic
Republic of Iran Army Ground Forces.

Methodology: The type of the present research is applied, the research method is descriptive and its
approach is mixed. The statistical population in the qualitative section included 14 experts who were
selected purposefully and judgmentally, and in the quantitative section, 95 people, including a group
of experts and experts familiar with the research topic in the cultural centers of Nezaja, professors,
trainers, and graduates of higher education who were selected randomly. The method and tool of data
collection was fieldwork and semi-structured interviews. Descriptive methods were used to analyze
the data.

Findings: The Infantry Faculty comprises 5 educational departments and 12 specialized committees,
where instructors are organized within these departments. The presence of qualified and efficient
instructors is crucial for the success of the Infantry Center in training. In competency models for
selecting professors at the NAZAJA (Army of the Islamic Republic of Iran) training centers, various
dimensions, including knowledge, skill, motivational, and personality competencies, are identified as
the main competencies. Studies indicate that instructors should possess these competencies.

In the knowledge dimension, sub-competencies include specialized knowledge, adequate personal
knowledge, academic qualifications, general knowledge, awareness in historical fields and survival
techniques, crisis management, the ability to set goals, and knowledge of teaching methods. In the
attitudinal dimension, belief in organizational development, a success-oriented personality, a spirit of
cooperation and innovation, and awareness of the proper use of resources are emphasized.

In the skill dimension, communication skills, leadership, time management, and problem-solving and
analytical abilities are of high importance. Finally, in the personality dimension, characteristics such
as self-confidence, compatibility with organizational values, patience and resilience, orderliness and
punctuality, and the ability to establish positive relationships with learners are considered. The
mentioned competencies are considered as the main criteria for instructors at NAZAJA training
centers. Quantitative analysis of the research data shows that 68.83% of the questionnaire respondents
consider knowledge, skill, attitudinal, and personality competencies as the main dimensions of the
competency model for instructors at the NAZAJA Infantry Cultural-Educational Center. According
to the results, personality competency has the highest priority with a mean of 4.82 and a standard
deviation of 0.275, while skill competency is the next priority with a mean of 4.77 and a standard
deviation of 0.196. Attitudinal and knowledge competencies are also prioritized next, with means of
4.66 and 4.095, respectively.

Conclusion: The research findings indicate that the identification of educators' competencies
includes knowledge competencies (including 18 sub-competencies), skills competencies (including
20 sub-competencies), attitudes competencies (including 17 sub-competencies), and personality
competencies (including 24 sub-competencies). It was suggested that the competency model
identified in this study be sent to the Nizaja Assessment Centers and the Paydan Center so that, while
selecting instructors based on the specified competencies, they can be evaluated and measured
accordingly. It should also be sent to the Deputy Ministers of Education and Training as well as the
Nizaja Inspectorate to hold empowerment courses in this regard.

Keywords: Competency, Faculty Members, Training Centers in the Islamic Republic of Iran Army
Ground Force.
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