Center of Hy
o - 2 oo

za

Y
——
N NI =

. Y
Quarterlys journal } i
d Intellicent Managem \
. S S \ (
NS4
ine ISSN: 3060-6950 2=

“The Role of Transformational Leadership in Employee Resilience
During the Technological Transition of the Core Banking System: A
Case Study of Region Four Branch Management, Bank Sepah
(Tehran)”

Seyyed Mohammad Kamel Hosseini 1™ “'| Nahid Asadi 2

Article Info Abstract
Article type: Background and Objective: Given the extensive technological changes
Research Article in the country’s banking system and the sudden transition of Bank Sepah

to a new comprehensive system in June 2025, frontline employees faced
increased psychological and job-related pressure. In such circumstances,
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Received 17 April 2025 resilience. This study aimed to examine the impact of transformational
Received in revised form 01 leadership on the resilience of employees in the Tehran Region Four
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2025 Region Four branches (930 individuals). Based on Cochran’s formula,

272 participants were selected through stratified random sampling. Data
collection tools included the standard Bass and Riggio (2006)
questionnaire to measure transformational leadership, and the Luthans and
Youssef (2017) questionnaire to measure employee resilience. The
reliability of the instruments was confirmed with Cronbach’s alpha
Keywords: coefficients above 0.7. Data were analyzed using Spearman’s correlation
Transformational Leadership,  coefficient and multiple regression in SPSS software.
Employee Resilience, Digital  Findings: The results showed that all dimensions of transformational
Transformation, Core leadership (idealized influence, inspirational motivation, intellectual
Banking System, stimulation, and individualized consideration) had a positive and
8:%?:&?;(;22Lnsel;ita'nabl“ty’ significant effect on employees’ resilience. Among these, inspirational
: motivation demonstrated the greatest impact on enhancing resilience.
Conclusion: The findings indicate that developing transformational
leadership skills can increase employees’ adaptability and recovery ability
in crisis situations, ultimately leading to improved service quality and
organizational sustainability. The novelty of this study lies in its focus on
a real technological crisis in Bank Sepah and its examination of frontline
employees as the group experiencing the greatest pressure from
organizational changes.
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Background and Objective:In response to the rapid technological developments in Iran’s
banking sector, Bank Sepah underwent a sudden transition to a new comprehensive system in June
2025. This transformation placed frontline employees under considerable psychological and job-
related pressure, affecting both their well-being and performance. The present study aims to
investigate the influence of transformational leadership on employee resilience in the branches of
Region Four of Bank Sepah. Specifically, the study examines how leaders’ behaviors—through
idealized influence, inspirational motivation, intellectual stimulation, and individualized
consideration—can strengthen employees’ ability to adapt, recover, and maintain productivity
during organizational disruptions.

Research Method:This applied research adopts a descriptive—survey approach. The target
population included all 930 employees in the Region Four branches. Using Cochran’s formula for
sample size determination and stratified random sampling, 272 participants were selected to ensure
representativeness across different branches and roles. Data were collected using two standardized
instruments: the Bass and Riggio (2006) Transformational Leadership Questionnaire, measuring
four dimensions of leadership, and the Luthans and Youssef (2017) Employee Resilience
Questionnaire, assessing adaptability, recovery, and stress management. Both instruments
demonstrated high reliability with Cronbach’s alpha values exceeding 0.7. Statistical analyses
were performed using Spearman’s correlation to assess relationships between variables, and
multiple regression analysis to determine the predictive power of transformational leadership
dimensions on employee resilience, using SPSS software.

Findings: Results indicate that all four dimensions of transformational leadership significantly
contribute to employee resilience. Inspirational motivation showed the highest effect, highlighting
the importance of leaders inspiring and motivating employees to overcome challenges. Idealized
influence and intellectual stimulation also had substantial positive effects, suggesting that role
modeling and promoting creative problem-solving enhance employees’ coping strategies.
Individualized consideration contributed moderately, indicating that attention to employees’
unique needs supports resilience but may be most effective when combined with other leadership
behaviors. These findings suggest that transformational leaders play a critical role in enhancing
employees’ psychological strength, engagement, and adaptability, particularly during periods of
rapid technological change.

Originality: The study’s originality lies in its examination of a real-life technological crisis within
Bank Sepah and its focus on frontline employees who are most exposed to operational and
psychological pressures. By linking leadership style to resilience outcomes in a high-stress,
technologically driven environment, the research provides practical insights for bank management.
Findings emphasize that developing transformational leadership skills can not only enhance
employee resilience but also improve service quality, reduce turnover, and contribute to the long-
term sustainability of financial institutions undergoing major technological transitions

Keywords: Transformational Leadership, Employee Resilience, Digital Transformation, Core
Banking System, Organizational Sustainability, Crisis Management
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