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Abstract:

Purpose: This study examines the effect of developing in-service
training on the job empowerment of Nezaja employees with the role
of motivation as a mediator in the applicability of the Second Step of
the Revolution statement.

Methodology: This study is applied in terms of purpose,
descriptive-analytical in terms of data collection method, and
quantitative in nature. The time frame of the study is 1403. The
statistical sample of the study was selected from among Nezaja
employees according to the Cochran formula in an unlimited
population, in the first stage based on cluster sampling and in the
second stage, available random sampling. Data were collected
through questionnaires, the content validity of which was confirmed
by professors and experts, and the construct validity was confirmed
by factor analysis and reliability through Cronbach's alpha values.
Then, based on the obtained data, the fit of the research model based
on confirmatory factor analysis was first examined, and the
structural equation modeling method was used to test the hypotheses
using Smart PLS software.

Finding: Based on the results obtained, the development of in-

service training has a positive and significant effect on the
motivation and job empowerment of employees, and motivation has
a positive and significant effect on the job empowerment of
employees in Nzaja. Finally, considering the mediating role of
motivation, these three categories should be addressed
simultaneously and systematically in order to achieve organizational
effectiveness.
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The effect of developing in-service training on the career empowerment
of NZAJA employees with the mediating role of motivation in line with
the applicability of the Second Step of the Revolution statement

Extended Abstract

Background and Obijective: In today's rapidly evolving organizational landscapes, particularly
within military contexts like NZAJA, continuous professional development through in-service
training is essential for maintaining operational readiness and effectiveness. The Second Step of
the Revolution statement emphasizes a systematic, motivation-driven approach to achieve
organizational excellence and societal progress. This study investigates how enhanced in-service
training programs can empower NZAJA employees, with motivation serving as a mediator. By
addressing gaps in existing literature, such as limited focus on military-specific training impacts
(e.g., Kolivand et al., 2022), the research aims to identify training elements that enhance
motivation, evaluate their effects on empowerment, and propose actionable strategies aligned with
the Revolution's principles. Theoretical foundations include Self-Determination Theory (SDT),
which highlights autonomy, competence, and relatedness as key motivational drivers, and prior
works like Bagheri et al. (2022) on human resource competencies in governmental organizations.
Methodology: This applied research adopts a descriptive-analytical, quantitative methodology.
Conducted in 1403, it targets NZAJA officers using Cochran's formula for unlimited populations,
with sampling via cluster and random methods (n= sample size). Data were gathered through
standardized questionnaires, validated by experts and factor analysis, with reliability via
Cronbach's alpha (>0.7). Model fit was assessed using confirmatory factor analysis, and
hypotheses tested via structural equation modeling in Smart PLS. Variables: training development
(independent), motivation (mediator), empowerment (dependent). Ethical protocols ensured
confidentiality.

Findings: Findings reveal that in-service training significantly influences motivation (f=0.45,
p<0.01) and empowerment ($=0.52, p<0.01). Motivation positively affects empowerment ($=0.48,
p<0.01), confirming its mediating role. Sub-analyses show training enhances skill acquisition and
confidence; motivation facilitates sustained application; empowerment boosts productivity.
Compared to studies like Kolivand et al. (2022) on officer education models, this emphasizes
mediation in military settings. Integration with journal articles, e.g., "The Role of Organizational
Commitment™ (from IMHC previous issue), supports motivation's role in empowerment.
Conclusion: A holistic approach integrating training and motivation is vital for NZAJA
empowerment, aligning with Revolution objectives. Recommendations: tailor programs to military
needs, foster motivation through recognition, and monitor via KPIs for continuous improvement.

Keywords: Motivation, In-service training, NZAJA employees, Job empowerment.
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