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Abstract

Background and Objective: Resilient leadership, as one of the key
factors in organizational sustainability and development, is not
achieved solely through leaders’ attributes; rather, followers play a
significant role in shaping and strengthening organizational resilience.
The present study aims to explain and analyze the mapping of
followers’ characteristics in achieving resilient leadership.

Method: This research is applied in purpose and survey—exploratory
in terms of data collection. The research approach combines deductive
and inductive methods. The statistical population consists of 20
management scholars and human resource managers selected
purposefully using the snowball sampling method. Data collection
tools include interviews in the qualitative phase and questionnaires in
the quantitative phase. Instrument validity was confirmed through
content validity and inter-coder reliability (for interviews), and test—
retest reliability (for questionnaires). Data were analyzed using
content analysis and coding (in the qualitative section) and Fuzzy
Cognitive Mapping (FCM) in the quantitative section.

Findings and Results: The findings indicate that resilient leadership
results from the interaction between followers’ characteristics, the
leader, and the organizational environment. Factors such as followers’
individual resilience, active participation, positive attitude,
continuous learning, and trust in the leader play a decisive role. The
quantitative and fuzzy analysis further showed that followers’
personal resilience, along with enhanced learning and team
development, are the most central components in achieving resilient
leadership. It was also found that strengthening organizational
resilience requires developing followers’ resilient characteristics and
creating a supportive environment by human resource management.
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Explaining and Analyzing the Mapping of Followers’ Characteristics in

Achieving Resilient Leadership
Extended Abstract

Background and Objective:This article addresses a critical gap in the growing literature on
resilient leadership, which has emerged as a key organizational response to crises and
environmental uncertainties. While existing research predominantly views resilient leadership as
a leader-centric phenomenon, focusing on leaders' individual traits, competencies, and behaviors,
it has largely marginalized the role of followers. The article argues that organizational resilience
and resilient leadership result from a systemic and interactive process between leaders, followers,
and the organizational context. Therefore, its primary objective is to systematically identify and
analyze the characteristics of followers (such as personal resilience, proactivity, critical thinking,
and organizational identity) and how they interact with resilient leaders' behaviors to enable
effective resilient leadership. The backgroundestablishes that, despite theoretical recognition of
followers as active agents, a significant research void exists in mechanistically explaining their
contributory features. By aiming to map these follower attributes using a mixed-methods
approach, the study seeks to provide a deeper understanding of the real mechanisms for achieving
organizational resilience and to offer a practical basis for designing leadership and human resource
development interventions.

Methodology: This study employed a mixed-methods (qualitative-quantitative) approach with an
applied purpose. The qualitative phase involved semi-structured interviews with 20 management
professors and HR managers, selected through purposive and snowball sampling, to identify and
code the follower characteristics crucial for enabling resilient leadership. Data collection
continued until theoretical saturation was achieved, confirmed after 20 interviews. Content validity
was ensured (CV1=0.92), and high inter-coder reliability was established (Cohen’s Kappa=0.87).
The data were analyzed using MAXQDA software and content analysis. In the subsequent
quantitative phase, Fuzzy Cognitive Mapping (FCM) was utilized to model the complex, non-
linear causal relationships among the identified characteristics. For this phase, 12 organizational
leadership and management experts were purposefully selected. They completed a validated
(CVI1=0.95) paired-comparison questionnaire to assess the causal influence between the variables.
The quantitative data were then analyzed using FCM methodology to construct and analyze the
causal cognitive map, focusing on understanding the systemic interactions rather than statistical
generalization.

Findings: In the quantitative section of the research, a questionnaire based on the qualitative phase
findings was designed and distributed to the sample members; after data collection, verbal
expressions were converted into triangular fuzzy numbers corresponding to a five-point Likert
scale to form a fuzzy decision matrix, which was then defuzzified using the fuzzy mean method
via Excel, resulting in two [10x10] relational matrices representing the influencing factors and
outcomes of follower characteristics on resilient leadership. Following this, three key indices—
influenceability capacity (sum of column values), influence power (sum of row values), and
centrality index (sum of both)—were calculated to assess each variable's position and importance
within the causal network. The findings revealed that, among the outcomes, “enhancing
organizational stability and trust" and "improving communication skills and team coordination”
had the highest influenceability, while "followers' personal resilience™ and "improving team
learning and development" were identified as the most influential factors and outcomes,
respectively. Consequently, "followers' personal resilience” and "improving team learning and
development," with the highest influence power and centrality, were recognized as the most pivotal
factors affecting leaders' resilience, whereas "enhancing organizational stability and trust"”
emerged as the central outcome. These results were interpreted causally to analyze the direction
and intensity of the influence of follower characteristics on achieving resilient leadership and its
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organizational consequences, with all variables evaluated via the three indices and the final results
presented in Table 10 and illustrated in causal diagrams (Figures 1 and 2), where larger circles
denote higher importance, highlighting the core factors and outcomes.

Conclusion: This research concludes that resilient leadership emerges from a systemic interaction
between leaders, followers, and the organizational context. A key finding identifies followers'
personal resilience as a foundational psychological resource and the primary driver, whereas team
learning and development functions as the transmission mechanism that channels this
characteristic to the leadership level, and organizational trust and stability serves as the stabilizing
outcome.

From a practical standpoint, focusing solely on follower participation without investing in their
psychological resilience and team learning is insufficient for achieving sustainable resilient
leadership.While aligning with existing literature, this study contributes to the field by specifically
highlighting the active role of followers and employing the quantitative Fuzzy Cognitive Mapping
method to prioritize components. Limitations include reliance on expert judgment and less focus
on macro-level organizational variables. Examining the reciprocal and dynamic leader-follower
relationship presents a valuable avenue for future research.

Keywords: Resilient Leadership, Follower Characteristics, Organizational Resilience, Psychological

Capital, Leader-Follower Interaction, Fuzzy Mapping Analysis
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