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Abstract
Background and Objective: Recreating human resources can

significantly increase the level of preparedness, responsiveness, and
effectiveness of an organization. The present study was conducted with
the aim of identifying the consequences of recreating human resources
in relief organizations.

Methodology: This study is applied in terms of purpose and objective,

with an exploratory approach and qualitative content analysis and
theoretical sampling, and with the use of purposeful and snowball
methods, interviews were conducted with 28 senior experts and experts

until theoretical saturation of the data was reached, and focus group
sessions were held to validate the data.

Findings:The results of the data analysis obtained through the coding

process through the Atread-Stirling approach of thematic analysis
coding methods based on thematic networks, which results indicate 4)

overarching themes and (16) organized themes and (49) basic themes that

include individual and human resources consequences, organizational
consequences, cultural and behavioral consequences and social
consequences, were identified, extracted and confirmed.

Conclusion:These consequences not only lead to improving the

performance of the organization, but also play a significant role in
increasing the quality of relief services in crisis situations. Recreating
human resources in relief organizations by creating a change in skills,
changing attitudes and improving employee motivation plays an
important role in improving the efficiency, flexibility and effectiveness
of relief operations and capability in facing crises and lays the
groundwork for continuous development and innovation in these
organizations and plays a key role in improving the quality of services
and public trust.
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Background and Obijective: Recreating human resources has several consequences that can

significantly increase the effectiveness and efficiency of organizations. Recreating human resources
in relief organizations is not simply a change in structure or training, but rather a cultural, professional,
and operational transformation that can significantly increase the level of readiness, responsiveness,
and effectiveness of the organization. The present study was conducted with the aim of identifying the
consequences of recreating human resources in relief organizations.

Methodology: This study was applied in terms of purpose and within the framework of exploratory

methods with a qualitative content analysis approach and theoretical sampling and with the benefit of
purposeful and snowball methods; in such a way that until theoretical saturation of the data was
reached, interviews were conducted with 28 senior experts, experts, and experienced specialists in
relief organizations, and finally focus group meetings were held to validate the data. Thematic analysis
is a method in qualitative research that focuses on identifying, analyzing, and interpreting the meaning
patterns of qualitative data. In this study, the Attread-Stirling method, which is one of the conventional
coding methods in thematic analysis, is used. This method is based on the formation of a thematic
network and is used in various studies. The thematic network includes three categories of codes and
concepts: Basic themes, Organizing themes, Overarching themes.

Findings: The results of the data analysis obtained during the coding process through the Atreid-

Stirling approach from conventional coding methods in thematic analysis led to a model of human
resource regeneration in relief organizations, which is based on the formation of a network of themes,
including three categories of codes and concepts: basic themes, organizing themes, and overarching
themes. The results indicate (4) overarching themes, (16) organized themes, and (49) basic themes that
include individual and human resource outcomes, including: strengthening motivation and job
satisfaction, changing attitudes and approaches, increasing skills and specialized knowledge,
improving the quality of relief services, and organizational outcomes, including: reducing costs and
optimizing resources, improving organizational trust and credibility, organizational resilience and
agility, organizational productivity and improving performance, and cultural and behavioral outcomes,
including: developing a dynamic organizational culture, promoting a culture of learning and
innovation, improving team coordination and cooperation, increasing preparedness and foresight, and
social outcomes, including: increasing responsiveness to community needs, increasing public trust in
relief organizations, strengthening relationships with popular organizations and institutions, and
improving the ability to adapt to changes and crises, were identified and extracted.

Conclusion: Relief organization officials can benefit from the results of this study for greater

efficiency of human resources in the organization. These outcomes not only lead to improved
organizational performance, but also play a significant role in increasing the quality of relief services
in crisis situations. Regenerating human resources in relief organizations by transforming skills,
changing attitudes, and improving employee motivation plays an important role in improving the
efficiency, flexibility, and effectiveness of relief operations and their ability to deal with crises, paving
the way for continuous development and innovation in these organizations, and plays a key role in
improving the quality of services and public trust.
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