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Abstract
Background and Objective: The present study aimed to develop a

model of employee productivity with an emphasis on workplace
spirituality in governmental organizations of the Islamic Republic of
Iran, specifically military institutions.

Methodology: The present study was conducted using a qualitative

approach and applied objective using content analysis. The
participants included managers, experts, and professors in this field,
and a sample of 14 people was selected through a purposive sampling

method.Data were collected through exploratory semi-structured
interviews. Content validity was ensured through expert review, and
the reliability of the analysis was confirmed by an inter-coder
agreement coefficient of 0.75. The employee productivity model with
an emphasis on workplace spirituality was developed using a thematic
analysis approach.

Findings: Data analysis was conducted in four stages and resulted in

5 overarching themes, 15 constructive themes, 90 basic themes, and
204 primary codes.

Conclusion: The innovative contribution of this study lies in

proposing a coherent model that explains the relationship between
employee productivity and workplace spirituality in light of the
operational and command-related requirements of military
organizations.. This model enhances combat readiness, operational
effectiveness, and the organizational capability of forces, while
strengthening unit cohesion and the efficiency of assigned missions.
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Development of a model for enhancing employee productivity,

emphasizing workplace spirituality, using a thematic analysis approach

Extended Abstract

Background and Objective: Today, the military organizations of the Islamic Republic of Iran
face extensive transformations in technology, complex missions, and increasing national and
strategic expectations, making the enhancement of employee productivity and readiness a key
factor in improving defense capability and organizational cohesion. Experience has shown that
reliance solely on hierarchy, regulations, and external supervision is insufficient for achieving
sustainable efficiency; true productivity requires attention to the human, psychological,
motivational, and spiritual dimensions of personnel. Workplace spirituality, emphasizing values
such as commitment, work ethic, empathy, and sense of purpose, is an effective factor in enhancing
intrinsic motivation, job satisfaction, and organizational commitment, while fostering a
meaningful connection between formal structures, missions, and organizational behavior.
Productivity in military organizations depends not only on equipment and technology but also
heavily on service-oriented attitudes, intrinsic motivation, and belief in the meaning of service;
neglecting human and spiritual dimensions can undermine creativity, motivation, and
organizational belonging. Despite some fragmented initiatives within the armed forces, no
comprehensive and indigenous model has yet been proposed to enhance productivity with a focus
on spirituality. The present study aims to fill this gap by presenting a systematic and scientific
model that simultaneously promotes employee productivity and spirituality in the service
environment, offering practical and applicable guidance for commanders and human resource
managers in Iran’s military organizations. What is the model for employee productivity design,
with an emphasis on workplace spirituality, in governmental (military) organizations of the Islamic
Republic of Iran, considering the dimensions designed based on data?

Methodology: This qualitative study employed thematic analysis based on interviews with 14
experts, including human resource managers from Iranian governmental and military
organizations and university professors specializing in employee productivity and Islamic
management. Purposive (theoretical) sampling was used, continuing until theoretical saturation
was reached, at which point additional interviews no longer yielded new insights (Rivaz, 2025).
This study employed semi-exploratory interviews as the main data collection tool, supplemented
by a review of credible scholarly sources. Fourteen experts (10 in-person and 4 online) were
interviewed over four months, with interview directions adapted to participants’ expertise and
emerging conceptual gaps. Research validity was ensured through diverse expert selection, use of
a research assistant and focus group, and inter-coder agreement between two expert researchers,
resulting in a Cohen’s kappa of 0.75. Internal validity was strengthened through participant
feedback, repeated questioning during analysis, and member checking to reduce researcher bias.
Data was analyzed using a multi-stage thematic analysis approach, including open, selective,
thematic, and theoretical coding. Analysis was conducted concurrently with data collection using
constant comparison, leading to the development of a conceptual framework supported by relevant
academic literature (Squires, 2023).

Findings: The thematic network was developed based on the subject matter, analytical approach,
theoretical foundations, prior studies, and coding results. It defines conceptual structure and
systematic relationships among global, organizing, and basic themes, explaining the process of
enhancing employee productivity with an emphasis on workplace spirituality in public sector
organizations. The final thematic network was derived from multi-stage coding and presented.
Using thematic analysis and through an in-depth examination of the identified basic themes, as
well as by recognizing their similarities and differences, broader categories called organizing
themes were created. Basic themes of similar nature were grouped into these broader categories.
According to Tables 3 and 4, the outcome of this process from the extracted themes included 5
overarching themes, 15 constructive themes, 90 basic themes, and 204 primary codes.
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Conclusion: In today’s turbulent and competitive environment, organizations need capable,
committed, and motivated human resources more than ever to sustain their survival and achieve
their goals. Employee productivity is one of the most important and valuable assets of any
organization, and one of the ways to enhance employee productivity is by providing necessary
training, creating intrinsic motivation, and increasing the effectiveness of organizational staff.
Therefore, organizations that operate in responsive, knowledge-based, quality-oriented
environments, etc.Although the present model emphasizes the importance of aligning employee
productivity with workplace spirituality, it is necessary to provide more detailed explanations
regarding how unresolved issues in prior models are addressed and which aspects have been
improved. The interaction between employee productivity and workplace spirituality, and its
impact on improving organizational performance in relevant sectors, is of particular importance.
The proposed model can enhance the performance of governmental (military) organizations in Iran
by improving employee productivity and workplace spirituality. It provides a systematic
framework for data-driven decision-making, strengthens organizational cohesion and
effectiveness, and offers insights into the interaction between productivity and spirituality in
enhancing organizational performance.

Keywords: Employee Productivity Workplace Spirituality, Governmental (Military) Organizations, Thematic
Analysis,Shannon Entropy.
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