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Abstract
Background and Objective: The aim of the present study is to
conceptualize compensation for services based on gamification.
Methodology: This study was conducted in two qualitative phases:

the first phase was conducted with a data-based approach and with the
aim of explaining compensation for services, through semi-structured
interviews with 10 experts. The second phase was conducted with the
aim of expanding the resulting model, using the cognitive mapping
method of gamification (based on the Cho model) and the
participation of 8 experts in this field. Sampling in both phases was
carried out using the snowball method and based on the principle of
theoretical saturation.

Findings: The findings of the study showed that in the first phase, a

paradigmatic model of compensation for services was developed and
the components of "emotional and communicative", "executive and
compensatory", and "informational and procedural" were identified as
central phenomena. In the second phase, the implementation of this
phenomenon on the basis of gamification was carried out using 8
motivational drives: "epic meaning and inner voice", "progress and
achievement”, "ability to express creativity and feedback",
"ownership and appropriation”, "social influence and dependence”,
"scarcity and impatience", "unpredictability and curiosity", and "harm
and prevention" and in the form of 4 design dimensions (aesthetics,
story context, technology and elements).

Conclusion: Finally, the results indicate that the executive bodies of

Kermanshah province are facing challenges that have caused the
inefficiency of existing compensation systems; therefore,
gamification was introduced as the main solution to improve and
promote employee compensation.
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Background and Objective: The main and fundamental goal of this research is to design and

develop a comprehensive and efficient conceptual model in the field of employee
compensation based on the new gamification approach. Given that traditional compensation
systems are no longer able to effectively respond to the dynamic and diverse needs of human
resources in the executive bodies of Kermanshah province and have in many cases caused a
decrease in motivation, this study seeks to provide an innovative and disruptive solution. The
goal is to eliminate the inefficiencies in current systems through a smart combination of human
resource management principles and attractive game mechanisms.

Methodology: This research was conducted in two phases: "service compensation" and

"gamification". The first phase aimed to analyze employee service compensation, as a
qualitative research of grounded theory) analysis with a structuralist approach and an applied
and fundamental orientation. The approach of this phase was inductive and exploratory-cross-
sectional in terms of purpose. The statistical population of this phase included 10 experts in the
field of behavior and human resources who were selected using the snowball sampling method
and based on the principle of theoretical saturation. The perspectives of "Golafshani, (2003)",
"Johnson, (1997)" and "Patton, (2002)" were used to validate the model, and the ten-point index
of Corbin & Strauss, (2014) was used to measure the acceptability of the model. In the second
phase, gamification was used with the aim of expanding service compensation. For this
purpose, the Chou (2015) model was used using conceptual cognitive mapping. The statistical
population of this phase consisted of 8 experts in the field of gamification who were selected
using snowball sampling method and based on the principle of theoretical saturation.
Validation was carried out at this stage by strictly observing the requirements in the model
design process.

Findings: The research findings were obtained in two stages. In the first stage, the paradigmatic

model of service compensation was identified, including the components of “"emotional and
communicative", "executive and compensatory" and "informational and procedural” in the
form of a central category.In the second phase, the implementation of the main phenomenon
of compensation for services was carried out based on gamification using 8 drives (including:
epic meaning and inner voice, progress and achievement, ability to express creativity and
feedback, ownership and appropriation, social influence and dependence, scarcity and
impatience, unpredictability and curiosity, and loss and prevention) and in the form of 4 design
aspects of "aesthetics", "story context", "technology" and "elements". The results showed that
for each component of compensation for services, conditions can be provided through games
to improve that component. It was also stated that the game process can be updated to suit the
employees' job positions.

Conclusion: the results clearly indicate that the executive bodies of Kermanshah province are

facing a complex set of multifaceted and diverse challenges and obstacles in the field of human
resource management. These structural and executive problems, which are rooted in traditional
and outdated processes, have caused the existing compensation systems to lack the necessary
efficiency and become ineffective in practice; a situation that has seriously disrupted the
achievement of organizational macro-goals. Therefore, given the urgent need to reform these
procedures and move towards modernization, the “gamification™ solution has been introduced
and proposed as a major, innovative and effective strategy for improving and enhancing the
quality of the employee compensation system. "Utilizing this modern approach can take
effective steps to increase job satisfaction, motivation, and productivity of human resources in
these organizations by creating a competitive environment and constructive interaction, while
eliminating past shortcomings.

Keywords: Conceptualization, Compensation, Gamification, Grounded Theory, Actalysis.
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