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Abstract

Objective: This study investigates the causal mechanisms linking
future-oriented career behaviors to career capital, specifically
examining the mediating role of talent management within the
Department of Environmental Protection of Tehran Province.
Methodology: Utilizing an applied, descriptive-survey design with
an explanatory-causal approach, data were gathered from 242
employees through stratified random sampling. The research
employed standardized instruments to measure future-oriented
career behaviors, talent management, and career capital.
Psychometric robustness was established via Cronbach’s alpha,
composite reliability (CR), and average variance extracted (AVE).
Data were analyzed using structural equation modeling (SEM)
through SPSS and SmartPLS.

Findings: The results indicate that future-oriented career behaviors
exert a significant positive direct effect on career capital. Moreover,
talent management serves as a significant mediator in the
relationship between future-oriented career behaviors and career
capital. These findings suggest that individual proactive behaviors
are effectively converted into career capital when facilitated by
structured talent management processes.

Conclusion: Talent management functions as a strategic nexus that
translates proactive career behaviors into tangible career-related
outcomes. To foster career capital and sustainable organizational
growth, institutions should integrate effective talent management
practices into their human resource development frameworks.
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Background and Objective: In contemporary volatile, uncertain, complex, and ambiguous
organizational environments, employees’ ability to proactively manage their careers has become
a critical determinant of both individual success and organizational sustainability. Future-
oriented career behaviors, including long-term career planning, proactive skill development, and
anticipatory engagement with career opportunities, are increasingly recognized as essential
drivers of career advancement. One of the most important outcomes of such behaviors is career
capital, which encompasses employees’ accumulated knowledge, skills, social networks, and
professional credibility. Despite growing scholarly attention to proactive career behaviors,
limited empirical research has examined the mechanisms through which these behaviors translate
into enhanced career capital, particularly in public-sector organizations. Accordingly, the
purpose of this study is to investigate the direct and indirect effects of future-oriented career
behaviors on career capital, with a specific focus on the mediating role of human resource talent
management. By examining this relationship within the Department of Environment of Tehran,
the study seeks to clarify how managerial strategies and talent-oriented practices can strengthen
the association between proactive employee behaviors and career capital accumulation.
Theoretically, the research contributes to the career development literature by positioning talent
management as a pivotal linking construct between individual proactive behaviors and career-
related outcomes. Practically, it offers managers evidence-based insights for designing effective
talent management systems that support employees’ long-term career development.
Methodology: This study employed an applied, descriptive—survey design. The statistical
population consisted of managers and experts working in the Department of Environment of
Tehran. Using a census and stratified sampling approach, data were collected from 242
respondents. Standardized and validated questionnaires were used to measure future-oriented
career behaviors, talent management practices, and career capital. Future-oriented career
behaviors were operationalized through indicators such as proactive career planning, long-term
vision, continuous learning orientation, and anticipatory engagement with career opportunities.
Talent management was measured through dimensions related to talent identification,
development, retention, and strategic alignment of human resources. Career capital was assessed
in terms of human capital, social capital, and psychological career resources. Data analysis was
conducted using structural equation modeling with Smart PLS software. Reliability and validity
were evaluated through composite reliability, Cronbach’s alpha, average variance extracted
(AVE), and discriminant validity tests. Path analysis and mediation testing were applied to
examine both the direct effects of future-oriented career behaviors on career capital and the
indirect effects through talent management.

Findings: The structural equation modeling results showed that future-oriented career behaviors
have a significant and positive direct effect on employees’ career capital. Employees who engage
in proactive planning, maintain a long-term career vision, and actively invest in their personal
development tend to accumulate higher levels of career capital. In addition, future-oriented
career behaviors had a significant positive impact on talent management practices, indicating that
proactive employees are more likely to be identified, developed, and supported through
organizational talent systems. The findings also confirmed the mediating role of talent
management in the relationship between future-oriented career behaviors and career capital.
Talent management acted as a key mechanism that strengthened and enhanced the impact of
proactive career behaviors on career capital development.

Effective talent identification and development practices amplified employees’ employability,
professional growth, and long-term career sustainability. These results demonstrate that talent
management does not merely coexist with proactive behaviors but actively transforms them into
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tangible career-related outcomes.
Conclusion: The findings of this study underscore the importance of integrating future-oriented
career behaviors with strategic talent management practices in contemporary organizations. By
highlighting talent management as a central mediating mechanism, the study shows that
proactive employee behaviors alone are not sufficient to maximize career capital unless they are
supported by systematic managerial strategies. From a practical perspective, the results suggest
that managers should design tailored talent acquisition, identification, and development
programs aligned with future environmental and organizational challenges. Investing in human
capital through structured talent management systems can significantly enhance employees’
career capital while also fostering organizational resilience, adaptability, and long-term
performance. Overall, this study provides valuable theoretical and practical insights into how
organizations can leverage proactive career behaviors and talent management to support
sustainable career development and organizational growth.

Keywords: Forward-Looking Career Behaviors, Human Resource Talent Management, Career
Capital.
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