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Abstract
Objective: This study aimed to design and validate a model for identifying and

employing elites in the Islamic Republic of Iran Army Ground Forces
(NEZAJA).
Methodology: This applied mixed-methods (qualitative—quantitative) study was

conducted in two phases. In the qualitative phase, data were collected through
semi-structured interviews with 14 experts selected by purposive sampling and
analyzed using thematic analysis. In the quantitative phase, 176 questionnaires
were collected through simple random sampling and analyzed using partial least
squares structural equation modeling (PLS-SEM). Qualitative findings were
validated based on credibility, transferability, dependability, and confirmability.
Questionnaire validity was confirmed using the Content Validity Ratio (CVR),
and reliability was established using Cronbach’s alpha (0.851).

Findings: The final model comprises four dimensions: identification of elites

from within the organization, identification of elites from outside the
organization, structure for employing elites, and requirements and infrastructure
for employing elites. The quantitative results showed that elite identification had
a direct and significant effect on elite employment (B = 0.762), while its strongest
effect was on identifying elites from outside the organization (f = 0.886). The R?
value for elite employment was 0.772, and the overall goodness-of-fit index was
0.657.

Conclusion: Effective elite management in NEZAJA begins with systematic

identification of internal and external human resources. Appropriate
organizational structures and supportive infrastructures can enhance the
effectiveness of elite employment. The proposed model provides a scientific
basis for policymaking and decision-making in elite management within military
organizations.
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Designing a model for identifying and employing elites in the Ground
Forces of the Islamic Republic of Iran Army

Extended Abstract

Obijective: In knowledge-based organizations, human capital is recognized as the most valuable

strategic asset, and talented employees play a critical role in achieving organizational
competitiveness, innovation, and sustainable development. The identification and effective
utilization of elite individuals have become a major concern for organizations seeking to enhance
productivity and strategic performance. In military organizations, this issue is even more
significant because national security, defense capabilities, and technological superiority depend
heavily on the quality of human resources. The Islamic Republic of Iran Army Ground Force
(IRIAGF) faces increasingly complex operational environments, rapid technological
developments, knowledge-based warfare, and economic constraints. Consequently, the need for
a systematic approach to identifying and utilizing elite personnel has become a strategic
necessity. Despite the importance of elite management, several challenges exist within the Army
Ground Force, including the absence of a clear elite career path, limitations in appointing elites
to strategic positions, insufficient developmental planning, and the lack of a comprehensive
framework for talent identification and deployment. Therefore, the primary objective of this
study was to design a comprehensive model for the identification and utilization of elite

personnel in the Islamic Republic of Iran Army Ground Force.
Methodology: This study employed a mixed-methods exploratory design with both qualitative

and quantitative approaches. From the perspective of purpose, the research was developmental-
applied. Data collection was conducted through library studies, semi-structured interviews, and
questionnaires. In the qualitative phase, purposive judgmental sampling was used to select
experts from the General Staff of the Armed Forces, the Army Headquarters, the Army Ground
Force, the Air Force, the Law Enforcement Command, and the Islamic Revolutionary Guard
Corps. The participants possessed at least a master’s degree, over twenty years of professional
experience, and specialized knowledge in talent and elite management. Theoretical saturation
was achieved after conducting fourteen interviews. Qualitative data were analyzed using
thematic analysis and coding procedures through MAXQDA 20 software. In the quantitative
phase, the statistical population consisted of 327 managers, senior experts, and faculty members
familiar with elite management processes. Based on Cochran’s formula and Morgan’s table, 176
participants were selected through stratified random sampling. Quantitative data were analyzed
using SPSS 26 and Partial Least Squares Structural Equation Modeling (PLS-SEM) through
Smart PLS 4 software. Reliability and validity were assessed using Cronbach’s alpha, composite
reliability, convergent validity, and discriminant validity measures.

Findings: The qualitative findings revealed four major dimensions of the proposed model. The

first dimension was the identification of elites from outside the organization, including
interaction with the National Elites Foundation and academic institutions, participation in
scientific events, online talent searches, scientific databases, virtual communication platforms,
and specialized interviews. The second dimension was the identification of elites from within the
organization through performance evaluation systems, self-reporting mechanisms, talent
databases, competency assessments, elite-oriented events, and recommendations from
commanders and expert committees. The third dimension focused on the structural aspects of
elite utilization, including prioritizing talent scouting over traditional recruitment, establishing
attractive career paths, developing elite deployment regulations, aligning organizational needs
with elite competencies, creating supportive leadership teams, and promoting agile
organizational structures. The fourth dimension emphasized cultural and infrastructural
requirements, including institutionalizing an elite-oriented culture, socialization of elite
personnel, material and non-material support, providing innovative work environments,
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supporting entrepreneurship, implementing supportive regulations, and estala'lighing fair
evaluation and reward systems. The quantitative findings confirmed the validity of the proposed
model. Cronbach’s alpha coefficients ranged from 0.83 to 0.88, indicating acceptable reliability.
The overall reliability coefficient was 0.85. All dimensions were evaluated above the average
level by respondents. Internal elite identification received the highest mean score, while external
identification received the lowest. Structural equation modeling demonstrated significant and
positive relationships among all model components. The strongest relationship was observed
between elite identification and external identification mechanisms (p = 0.886). Elite
identification also had a significant positive effect on elite utilization (f = 0.762). Furthermore,
elite utilization significantly influenced both organizational structures (B = 0.735) and
infrastructural requirements (B = 0.772). The overall explanatory power of the model was
approximately 68%, and the goodness-of-fit index (GOF = 0.657) indicated a strong and
satisfactory model fit.

Conclusion: The findings indicate that effective elite management within the Army Ground

Force requires an integrated and multidimensional approach that combines both identification
and utilization mechanisms. Elite identification should encompass both internal and external
talent sources, while elite utilization must be supported by appropriate organizational structures,
supportive regulations, cultural readiness, and developmental opportunities. The proposed model
provides a comprehensive framework that integrates structural and cultural dimensions and
offers practical guidance for policymakers and military leaders. Implementing this model can
contribute to improving organizational effectiveness, enhancing innovation capacity,
strengthening defense capabilities, and maximizing the utilization of elite human resources.
Furthermore, the model can reduce subjective decision-making in elite management processes
and establish a systematic foundation for talent development, retention, and deployment within
military organizations.

Keywords: Identification and recruitment, organizational elites, pattern design, Nzaja.
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