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Abstract

Background and Objective: The present study was conducted with the aim

of designing a model for identifying job opportunities’based on artificial
intelligence from the perspective of human resource managers.
Methodology: Using a qualitative approach and grounded theory method

(Strauss and Corbin's systematic approach), 22 human resource'managers and
experts in medium and large organizations in Kerman were purposefully and
theoretically selected and studied through in-depth semi-structured interviews.
Data analysis was conducted in three stages of open,.axial, and selective
coding. Findings: The paradigmatic model. showed that identifying job

opportunities based on Al is a strategic, multi-level, and organizational
context-dependent phenomenon that is shaped by causal conditions
(environmental pressure, digital transformation; data complexity, the need for
predictive analysis and cost “reduction), ‘intervening factors (employee
resistance, job anxiety, management ‘distrust, skill gap, and legal/ethical
restrictions), and management strategies (job redesign, digital skill
development, creation of a People Analytics unit, recruitment of HR-Tech
specialists, and transparency-of changes). The consequences were identified at
two individual levels~ (skill enhancement, professional identity change,
transition to analytical.(and organizational) HR, enhancing the strategic role
of HR,"increasing decision-making agility, innovation, and diversity of
emerging «job opportunities). Conclusion: dentifying Al-based job
opportunities'should beconsidered as a transformative and human-centered
process, the success of which depends on the simultaneous management of
technology; culture, skills, and organizational trust.
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Designing a Model for Identifying Al-Based Job Opportunities from the
Perspective of Human Resources Managers
Extended Abstract

Background and Objective: Al based algorithms and machine learning techniques help
organizations make data driven decisions and improve their performance. Al powered predictive
analytics have opened multiple pathways for better strategic planning and delivering personalized
experiences, and these capabilities continue to expand. The latest major advancement in this
domain is generative Al, which produces content based on textual prompts-—often within
seconds—and has already demonstrated its effectiveness in business contexts (Chen‘et al., 2023).
Generative Al supports employees through intelligent question and answer systems.and can
accelerate organizations’ day to day operations (Feuerriegel et al., 2024). These technological
developments have not only influenced organizational operational efficiency. but have also
reshaped the nature of jobs, required skill sets, and the structure of employment opportunities. In
this environment, the key challenge for organizations is not merely adopting Alto enhance existing
processes, but understanding how to identify, design, and manage emerging and redefined Al
driven job opportunities

Methodology: Given the emerging nature of the topic and the lack of a coherent theoretical
framework for identifying job opportunities resulting from the adoption of artificial intelligence in
organizations, a qualitative approach based on grounded theory:was selected for this study. The
analytical framework was designed according to Strauss and Corbin’s systematic methodology,
enabling the explanation of relationships among causal conditions, contextual factors, intervening
variables, managerial strategies, and the outcomes associated with identifying Al based job
opportunities. The statistical population of the‘research comprised all managers and human
resource experts in medium and large organizations in Kerman City that officially use Al based
technologies or systems in HR processes—such as intelligent recruitment and selection,
performance analysis, workforce planning, or decision support systems. Based on preliminary
investigations and identification of qualified organizations, the accessible population was
estimated to be approximately 80 to 120.individuals. Considering the qualitative nature of the
study, sampling was performed purposively and subsequently theoretically. The final sample
consisted of 22 managers'and HR experts.” The main tool for data collection was in depth semi
structured interviews, the guide‘for which was developed through a review of the relevant literature
and the study objectives. Findings: The findings derived from the paradigm model showed that
this process is a strategic, multi level phenomenon dependent on the organizational context. It is
shaped under the influence of causal conditions (environmental pressure, digital transformation,
data complexity; the need for predictive analytics, and cost reduction), intervening factors
(employee resistance, job insecurity, managerial distrust, skill gaps, and legal and ethical
constraints), and managerial strategies (job redesign, digital skill development, establishing a
People “Analytics unit, hiring HR Tech specialists, and clarifying changes as organizational
responses). These dynamics lead to consequences at both the individual level (skill enhancement,
professional identity shift, and transition toward analytical HR) and the organizational level
(strengthening HR’s strategic role, increasing decision making agility, fostering innovation, and
expanding the variety of emerging job opportunities)

Conclusion: The findings of this study indicate that Al can lead to a redefinition of job
opportunity structures and a transformation of the strategic role of human resources. Therefore,
identifying Al based job opportunities should be viewed as a transformative, human centered, and
organization readiness based process—one whose success depends on the simultaneous
management of technology, culture, skills, and organizational trust.
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