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Abstract

Background and Purpose: This study aims to investigate how this
leadership approach is effectively implemented in practice by analyzing
Rear Admiral Sayyari's leadership style during his ten-year command of
the Islamic Republic of Iran Navy (2007-2017).

Method: This applied, interpretive, and inductive research was conducted
using a qualitative approach. The data sources_comprised" the lived
experiences of 35 persons of colleagues who had continueus and long-term
direct working interactions with Rear Admiral Sayyari‘during his tenure.
Purposeful and judgmental sampling was employed:to ensure diversity in
the participant composition, and data collection continued until theoretical
saturation was achieved. The datawere analyzed using thematic analysis.
Findings: The field leadership model- consists of three interconnected
layers: prerequisites of fieldleadership (personal determination and
motivation, presence on the scene,and relentless effort), functions of field
leadership (dynamic monitoring, hidirectional guidance, compassionate
follow-up, motivation and encouragement, organizational interaction
management, and' practical role modeling), and outcomes of field
leadership (cultivating discipline and readiness and advancing a
transformative vision).

Conclusion:. The ‘model proposed in this study can contribute to the
advancement of existing theoretical knowledge in the field of field
leadership and serve as a basis for the implementation of this leadership
approach by.middle and senior managers in organizations.
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Introducing a Conceptual Framework of Field Leadership: A
Thematic Analysis of lived expriences of Rear Admiral Sayyari

Extended Abstract

Introduction: In the dynamic and complex environments facing today's organizations, the
effective and simultaneous presence of a leader across both strategic and operational levels plays
a crucial role in advancing strategic plans and achieving sustainable organizational
transformation. Under such circumstances, leadership at the strategic and middle levels of the
organization bears the responsibility of aligning and converging different organizational levels
with transformation plans, vision, and organizational strategies. Existing research in this area is
very limited, and few studies have examined how this leadership approach is implemented in
practice. Consequently, the nature of this type of leadership remains largely:underexplored. This
theoretical gap is even more profound in the context of public sector organizations, which face
additional complexities; this is because the limited existing studies have been developed within
the context of commercial organizations and Western societies. This study aims to investigate
how this leadership approach is effectively implemented in practice by analyzing Raer Admiral
Sayyari's leadership style during his ten-year command., of the Islamic Republic of Iran Navy
(2007-2017).

Methodology: This research was conducted using a qualitative approach within the interpretivist
paradigm. The study participants comprised 35 persons of top and mid-level coworkers who had
direct and long-term working interactions with Rear Admiral Sayyari. Purposeful and
judgmental sampling was initiated and continued until theoretical saturation was achieved using
the snowball sampling method. Data were collected through analyzing the lived experiences of
the participants and were analyzed using thematic analysis, drawing upon the six-step framework
of Braun and Clarke (2006). To enhance-the credibility and trustworthiness of the findings,
Lincoln and Guba's (1985) four criteria—credibility, dependability, confirmability, and
transferability—were employed.

Findings: The research findings indicate that field leadership in Rear Admiral Sayyari's style is
a multi-layered, systematic, and‘interconnected phenomenon comprising three main components:
prerequisites, functions, and.outcomes. At the prerequisite level, effective field leadership is built
upon three foundational pillars: personal motivation of the leader (a combination of religious,
national, organizational, and ‘achievement-oriented motivations), presence on the scene
(including avoiding. desk-bound management and maintaining continuous presence in
operational areas), and relentless effort (including high energy and perseverance, jihadi effort,
and timeg“management). At the functional level, this leadership style consists of six main
functions: dynamic and results-oriented monitoring, bidirectional guidance, compassionate
follow-up "and facilitation, employee motivation and encouragement, organizational interaction
management, and practical role modeling. Each of these functions, with its specific components,
explainshow the leader operates in the field. Ultimately, these prerequisites and functions lead to
two main outcomes: “cultivating discipline and readiness” (including establishing order and
discipline and enhancing combat readiness) and "advancing a transformative vision" (including
articulating vision and expectations, and leading and cultivating transformation).

Accordingly, field leadership is a strategic-operational leadership style in which the leader,
through objective, continuous, and proactive presence at the forefront of operations and field
interactions, facilitates the translation of strategy into action via direct observation, direct
communication, and evidence-based decision-making. This approach, while providing practical
role modeling for followers, strengthens organizational trust and cohesion and enhances
operational effectiveness. This model demonstrates that "how a leader is" (prerequisites
including motivational drive, presence on the scene, and relentless effort) underlies "how a
leader acts" (functions including dynamic monitoring, bidirectional guidance, compassionate
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follow-up, motivation and encouragement, organizational interaction management, and practical
role modeling), and these functions, in turn, lead to "what the organization becomes" (outcomes

such as cultivating discipline and readiness and advancing a transformative vision). These three
levels exist in a dialectical, dynamic, and mutually reinforcing relationship with one another.
Conclusion: By providing a relatively comprehensive definition and model of the nature of field
leadership, this research makes three important contributions to the leadership and organizational
behavior literature. First, by demonstrating that field leadership extends beyond the traditional
concept of "management by wandering around" and constitutes an integrated, multi-layered
behavioral system, it contributes to conceptual enrichment. Second, by offering a model
grounded in the lived experiences of a distinguished Iranian commander, it/contributes to the
localization of leadership knowledge within the context of Iranian organizations, demonstrating
that effective field leadership is intertwined with components such as religious motivation, jihadi
effort, compassionate follow-up, and cultivating discipline and readiness. Third, this model
provides a practical framework for leaders across various organizations to guide theirleadership
style toward greater field orientation and enhanced effectiveness. Thus, the model proposed in
this study can contribute to advancing existing theoretical knowledge in the field of field
leadership and serve as a basis for the implementation of this leadership ‘approach by middle and
senior managers in organizations.

Keywords: Leadership, Leadership Style, Field Leadership, Management by Wandering Around

(MBWA), Thematic Analysis, Rear Admiral Sayyari.
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