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Abstract

Background and Objective: his study aimed to identify and explain
the factors influencing and consequences of .managerial power
blindness in public organizations. Power blindness refers to a
condition in which managers, after attaining positions.of authority,
gradually become less exposed to honest andcritical feedback, while
employees’ willingness to express disagreement and alternative views
decreases

Methodlogy: This applied study employed a, mixed-methods
approach using a deductive—inductive strategy. Data were collected
through interviews with 18 senior managers-and human resource
managers in public organizations, ‘selected purposively until
theoretical saturation. Qualitative data were analyzed through content
analysis and systematic coding, while guantitative data were analyzed
using Fuzzy CognitivesMapping (FCM). Content validity and inter-
coder reliability were established for the qualitative phase, and test—
retest reliability was assessed-for the questionnaire.

Findings: Qualitative. analysis identified individual, managerial,
relationalystructural;and cultural factors influencing power blindness,
along with managerial and organizational consequences. FCM results
showed that organizational culture and aversion to dissent had the
highest centrality among influencing factors, while reduced
organizational effectiveness was the most central consequence.
conclutsion: ower blindness results from the interaction of power
relations, organizational culture, communication, and feedback
mechanisms and can reduce employee voice, decision-making
quality, innovation, and organizational effectiveness. Strengthening
psychological safety, accepting constructive criticism, and
establishing effective feedback mechanisms are therefore essential for
preventing power blindness in public organizations.
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Identifying the effective factors and consequences of managers' power
blindness in government organizations

Extended Abstract

Background and Objective: Organizations, particularly in the public sector, face increasing
Managerial power is essential for coordination, decision-making, resource allocation, and
organizational governance. However, when managers attain and consolidate positions of authority,
employees may become increasingly reluctant to express disagreement, criticize decisions, or
provide honest feedback. This condition, conceptualized as managerial power blindness, occurs
when managers gradually become insulated from corrective information and“develop an
increasingly incomplete perception of organizational realities. Power blindness is not necessarily
the result of intentional misuse of authority; rather, it may emerge from interactions among power
asymmetry, organizational culture, psychological safety, trust, managerial attitudes, and feedback
mechanisms.Previous studies have shown that power may reduce perspective-taking (Galinsky et
al., 2006), while power distance can influence employee voice through psychological safety (Liu
et al., 2023). Similarly, leader humility has been associated with greater employee voice (Zou &
Chen, 2022), and research on organizational silence highlights.the roles of managerial, relational,
and organizational factors (Morrison, 2023). Nevertheless, these variables have rarely been
integrated within a comprehensive framework of managerial power blindness, particularly in
public organizations.Objective: This study aimed to.identify and‘explain the factors influencing
and consequences of managerial power blindness in public erganizations and to determine their
relative causal importance. The study specifically sought to identify individual, managerial,
relational, structural, and cultural factors and examine- their managerial and organizational
consequences. By combining qualitative contentanalysis with Fuzzy Cognitive Mapping (FCM),
the research aimed to develop an integrated-causal framework for understanding power blindness
and provide a basis for strengthening psychological safety, constructive dissent, honest feedback,
managerial self-awareness, and organizational effectiveness.

Methodology:This study employed an applied mixed-methods design with a deductive—inductive
approach. The research was conducted in two.complementary phases. In the qualitative phase, data
were collected through'semi-structured interviews with 18 senior managers and human resource
managers in public organizations, selected purposively until theoretical saturation was achieved.
The interview.data were analyzed using qualitative content analysis, involving open, axial, and
selective coding.to identify the main factors influencing managerial power blindness and its
consequences. Content validity of the interview protocol and inter-coder reliability were assessed
to establish the credibility of the qualitative findings. In the quantitative phase, the identified
components were.incorporated into a questionnaire and examined using Fuzzy Cognitive Mapping
(FCM). The relationships among the identified factors and consequences were analyzed based on
theirtinfluencing and influence-receiving capacities and centrality. Questionnaire reliability was
assessed.through the test-retest method. Finally, the qualitative and quantitative findings were
integrated to develop a comprehensive causal model of managerial power blindness in public
organizations.

Findings: The findings revealed that managerial power blindness in public organizations is a
multidimensional, relational, and self-reinforcing phenomenon resulting from the interaction of
individual, managerial, relational, structural, and cultural factors. Qualitative content analysis
identified ten major influencing components: managers’ personality characteristics, managerial
attitudes toward criticism, power asymmetry, power distance, low psychological safety, weak trust
and communication, restricted information and feedback flows, organizational culture and
aversion to dissent, weak managerial evaluation and feedback systems, and insufficient managerial
humility and self-awareness. The consequences were also identified across managerial and
organizational levels, including reduced decision-making quality, persistence of managerial errors,
decreased employee voice, increased organizational silence, reduced participation and
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organizational commitment, weakened organizational learning, reduced innovation and creativity,
deteriorated manager—employee relationships, reduced managerial self-awareness, and ultimately
lower organizational effectiveness.

The Fuzzy Cognitive Mapping (FCM) results demonstrated differences in the centrality and causal
influence of the identified components. Among the influencing factors, organizational culture and
aversion to dissent achieved the highest centrality, indicating its pivotal position within the causal
network. Restricted information and feedback flows and weak trust and communication also
occupied prominent positions, highlighting the importance of upward communication and
authentic feedback. Among the consequences, reduced organizational effectiveness showed the
highest centrality, followed by reduced decision-making quality and reduced innovation and
creativity. Overall, the findings indicate that managerial power blindness is notiattributable to
managerial characteristics alone; rather, it emerges through the interaction of power relations,
organizational culture, psychological safety, communication, and feedback mechanisms. These
results highlight the importance of creating organizational environments that encourage
constructive dissent, honest feedback, and managerial self-awareness.

Conclusion: The findings demonstrate that managerial power blindness in public organizations is
a complex, multidimensional, and self-reinforcing phenomenon.arising from“the interaction of
managerial, relational, structural, and cultural factors. The results.indicate that organizational
culture and aversion to dissent occupy a central position in the causal.network, while restricted
information and feedback, weak trust and communication, power distance, low psychological
safety, and insufficient managerial humility further contribute to the development of power
blindness. Consequently, managers may become increasingly-isolated from honest feedback and
alternative perspectives, limiting their ability to accurately assess organizational realities.

The study also shows that power blindness can generate significant organizational consequences,
particularly reduced organizational effectiveness;” lower: decision-making quality, decreased
innovation and creativity, reduced employee “voice, and increased organizational silence.
Therefore, addressing this phenomenon requires more than individual managerial training. Public
organizations should establish psychologically safe environments, encourage constructive dissent,
strengthen transparent andwmultidirectional®feedback mechanisms, and incorporate employee
perspectives into managerial évaluation:.Promoting managerial humility, self-awareness, and
openness to criticism can further) reduce “the risk of power blindness. Overall, effective
management requires not.only. the exercise of authority but also the capacity to receive, value, and
act upon uncomfortable and.corrective information.

Keywords: Power blindness, \government organizations, influencing factors, consequences,
qualitative content analysis; fuzzy cognitive mapping
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