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Abstract

Background and Objective: The entry of Generation Z into the labor market amid

accelerating digital transformation has compelled knowledge-based information
technology (IT) companies to redesign their human resource (HR) strategies. This
study aimed to identify, validate, and rank the strategic drivers of aligning
Generation Z HR strategies with business strategy.

Methodology: This exploratory mixed-methods study comprised three phases. A

systematic review identified 5 dimensions, 24 components, and 101 initial
indicators. Subsequently, 12 experts from knowledge-based IT companies validated
the indicators using the Fuzzy Delphi Method across three rounds, with a stopping
criterion of an inter-round mean difference below 0.20. Cronbach’s alpha ranged
from 0.74 to 0.83, and indicators with final defuzzified values below 0.70 were
excluded. The validated dimensions and components were then ranked using the
Weighted Aggregated Sum Product Assessment (WASPAS) method based on four
criteria: strategic HR—business alignment, Generation Z retention, implementation
urgency, and operational feasibility.

Findings: The final model comprised 5 dimensions, 24 components, and 90

indicators. WASPAS ranked Generation Z Human Resource Management first
(0.9707), followed by Strategic Leadership and Organization (0.9132), Value and
Cultural Alignment (0.8716), Technology and Digital Transformation (0.7867), and
Environmental and Institutional Factors (0.6723). The highest-ranked components
within their respective dimensions were Motivation and Retention, Strategic HR—
Business Engagement, Organizational Transparency and Trust, Digital Workforce
Readiness, and Labor Market Competitive Pressure.

Conclusion: Retaining and developing Generation Z talent plays a more central role
in strategic alignment than purely technological or environmental factors. HR

strategies should therefore prioritize motivation, interaction, and trust-building
before prioritizing investment in technological infrastructure.

| Zohreh Mousavi Kashi®

Cite this article: Mirlou, Z., Khamseh, A., & Mousavi Kashi, Z. (2026). Identification, Validation, and Ranking of Smart
Drivers of Strategic Alignment between Generation Z Human Resource Strategies and Business Strategy, with a Focus on Digital
Transformation in Knowledge-Based IT Companies. The Quarterly Journal of Intelligent Management of Human Capital, 3
(11), 1-20.

d | DOI: http//doi.org/10.22034/imhr.2026.597157.1136

Publisher: Human Capital institute, Command and Staff University of I.R.l Army, https://www.imhr.ir

© “Authors retain the copyright and full publishing rights.”
DOI: 10.22034/imhr.2026.597157.1136

@O0

EY  MC KD

1. M.Sc. Student, Department of Business Management, , Ka.C., Islamic Azad University, Karaj, Iran. E-mail:
zeinab.mirlou@iau.ir

2. Department of Technology Management, Ka.C., Islamic Azad University, Karaj, Iran. E-mail:
abbas.khamseh@iau.ac.ir
3. Department of Industrial Management, Ka.C., Islamic Azad University, Karaj, Iran. E-mail:

Zmousavi@iau.ac.ir



https://www.imhr.ir/
mailto:zeinab.mirlou@iau.ir
mailto:abbas.khamseh@iau.ac.ir
mailto:zmousavi@iau.ac.ir
file:///C:/Users/user/Downloads/
file:///C:/Users/user/Downloads/
file:///C:/Users/user/Downloads/

https://www.imhr.ir

Online ISSN: 3060-6950

sl il Jioiigd iy i dolilad

Intelligent Management of Human Capital

Identification,Validation and Ranking of Smart Human Resource
Strategy Alignment Drivers for Generation Z with Business Strategy
Focused on Digital Transformation in Knowledge-Based Information

Technology Companies

Extended Abstract

Background and Objective:The convergence of two disruptive forces—the accelerating pace of

digital transformation and the large-scale entry of Generation Z into the global workforce—has
fundamentally reshaped the strategic function of human resource management, particularly within
knowledge-based information technology (IT) firms. These organizations depend heavily on
specialized, technologically fluent human capital, yet they simultaneously face mounting pressure
to redesign their HR strategies in ways that authentically align with the values, expectations, and
behavioral patterns of Generation Z employees. Prior research has largely treated these two
phenomena in isolation: one stream of literature has examined how digital technologies such as
artificial intelligence, automation, and HR analytics reshape strategic human resource
management (Nababan & Saputra, 2026; Gadzali et al., 2023), while a separate stream has focused
on identifying Generation Z's distinct job expectations and retention drivers (Khan, 2022; Kulkarni
& Rai, 2023; Jarveld, 2025). What remains conspicuously absent from the literature is an
integrated, empirically validated, and prioritized model that captures the strategic drivers
underlying the alignment of Generation Z-oriented human resource strategies with overall business
strategy, specifically within the context of digital transformation in knowledge-based IT
companies. This gap is especially consequential in the Iranian context, where knowledge-based
enterprises must compete intensely for scarce digital-native talent under considerable resource
constraints. Accordingly, the present study was designed with three interlocking objectives: first,
to comprehensively identify the dimensions, components, and indicators that drive the strategic
alignment of Generation Z human resource strategies with business strategy in a digitally
transforming environment; second, to validate and refine this initial set of indicators through expert
consensus; and third, to establish a prioritized ranking of the validated dimensions and components
to guide practical resource allocation decisions by HR managers.

Methodology:This study adopted an exploratory mixed-methods design executed in three

sequential phases. In the first phase, an extensive review of the theoretical and empirical
literature—spanning strategic HR-business alignment, digital transformation of HR functions, and
Generation Z talent management—was conducted to extract an initial pool of dimensions,
components, and indicators. This yielded five preliminary dimensions and a corresponding set of
101 indicators. In the second phase, the Fuzzy Delphi Method (FDM) was employed to validate
and refine these indicators through the participation of 12 experts purposively selected via
snowball sampling from knowledge-based IT companies, with one representative per organization
to ensure breadth of representation. Eligibility criteria required at least a master's degree, relevant
experience in human resources, talent management, or business strategy, and demonstrated
familiarity with digital transformation and Generation Z human capital management. Expert
linguistic judgments were converted into triangular fuzzy numbers (I, m, u) using a five-point
verbal scale ranging from "very low" to "very high," aggregated via fuzzy averaging, and
defuzzified using the center-of-gravity method. Cronbach's alpha coefficients, computed
separately for each of the five dimensions, ranged from 0.74 to 0.83, confirming acceptable
internal consistency of the instrument. The Delphi process was conducted over three rounds, with
the stopping criterion defined as an absolute difference of less than 0.20 between successive
rounds' defuzzified values for every indicator (Cheng & Lin, 2002). In the first round, experts
proposed nine additional indicators, expanding the pool to 110 items for the second round; 99 of
these reached consensus in round two, while 11 items required a third round, after which full
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consensus was achieved for all remaining indicators. Indicators with a final defuz'zi?ied value
below the 0.70 threshold were excluded from the final model (Habibi et al., 2015), resulting in the
elimination of 20 indicators and a final validated model comprising 5 dimensions, 24 components,
and 90 indicators. In the third phase, the same 12 experts—retained to preserve consistency across
the identification and prioritization stages—participated in ranking the dimensions and
components using the Weighted Aggregated Sum Product Assessment (WASPAS) method. Four
evaluation criteria (strategic impact on HR-business alignment, urgency of implementation,
impact on Generation Z retention, and operational feasibility) were defined and weighted through
expert averaging and normalization. A decision matrix was constructed based on expert scoring
on a 1-10 scale, linearly normalized, and both the weighted sum model (Qi(1)) and weighted
product model (Qi(2)) were computed and combined via a linear coefficient (A = 0.5) to yield the
final composite WASPAS index (Qi).

Findings :The validated final model consists of five dimensions—Technology and Digital

Transformation, Strategic Leadership and Organization, Generation Z Human Capital
Management, Value and Cultural Alignment, and Environmental and Institutional factors—
encompassing 24 components and 90 indicators. The WASPAS ranking revealed that the
Generation Z Human Capital Management dimension achieved the highest composite score (Qi =
0.9707), followed by Strategic Leadership and Organization (Qi = 0.9132), Value and Cultural
Alignment (Qi = 0.8716), Technology and Digital Transformation (Qi = 0.7867), and
Environmental and Institutional factors (Qi = 0.6723). Notably, the rankings derived from the
additive (Qi(1)) and multiplicative (Qi(2)) models were fully consistent across both the dimension
level and the component level within each dimension, indicating strong computational robustness
independent of the aggregation approach used. At the component level, Motivation and Retention
ranked highest within the Generation Z dimension (Qi = 0.9655), Strategic HR-Business
Engagement ranked highest within the Leadership dimension (Qi = 0.9540), Organizational
Transparency and Trust ranked highest within the VValue and Cultural Alignment dimension (Qi =
0.9390), Digital Workforce Readiness ranked highest within the Technology dimension (Qi =
0.9245), and Labor Market Competitive Pressure ranked highest within the Environmental
dimension (Qi = 0.8830).

Conclusion :The findings demonstrate that within Iran's knowledge-based business ecosystem,

human factors—particularly the retention and development of Generation Z talent—play a more
central role in strategic HR-business alignment than purely technological or environmental factors,
even within technology-intensive IT firms. This suggests that digital infrastructure, while
necessary, functions largely as a baseline prerequisite rather than a primary competitive
differentiator; true strategic advantage instead stems from an organization's capacity to motivate,
engage, and retain its digitally native workforce. These results carry direct practical implications:
HR managers in knowledge-based IT companies should prioritize investment in motivation and
retention systems, strategic HR-business collaboration mechanisms, and organizational
transparency initiatives ahead of purely technological upgrades. Theoretically, this study
contributes an integrated framework that bridges three previously disconnected literatures—
strategic HR alignment, digital transformation, and Generation Z person-organization fit theory.
Limitations include the relatively small and context-specific expert panel, the inherent subjectivity
of Delphi-based judgment, and the cross-sectional nature of the design. Future research should test
the validity of this model using structural equation modeling with larger Generation Z employee
samples, conduct cross-industry and cross-national comparisons, and further investigate the role
of institutional and regulatory factors within Iran's specific legal context.

Keywords: Digital Transformation, Fuzzy Delphi, Generation Z, HR Strategy, Strategic Alignment,
WASPAS
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